1.0.

Welcome

From our Chairman

This has been an exciting year of change where we
have developed new services like LBA Media
Ambassador Programme, LBA Select team, esports
tournaments and many more.
The founder and CEO of the charity, Tony Lazare,
started this organisation as a small local service.
Nowadays, we are operating in the following boroughs:
●
●
●
●
●
●
●
●

Brent,
Hackney,
Hammersmith & Fulham,
Harrow,
Kensington & Chelsea,
Lambeth,
Lewisham,
Westminster.

We are proud of the development of services across
these boroughs where we are connecting diverse
communities through basketball and addressing some
of the biggest challenges facing communities in terms
of social exclusion, physical and mental health, training
and employment opportunities, and diversion from
crime and anti-social behaviour.
Over the years, the CEO has been instrumental in
leading a dedicated team of staff and
volunteers from the business and community centre to
develop services, reviving marginalised communities,
creating sports and learning and development sites for
children, young people, families, and adults.
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We have developed mobile
services that are able to respond
to needs.
I joined the board of trustees
September 2019 and it has been a
pleasure to work with
Tony Lazare and the team in
developing more community
services and
resources and to be a part of the
strategic development into more
London boroughs that has seen us
increase partnerships across
statutory, community, and
business sectors that has enabled
us to increase our reach, drawing
on and
building the assets of these
communities.

also witness to the need across
London to improve the physical
and mental health of young people
and to provide opportunities to
gain work experience,
qualifications, and connections.
Demand for our work is stronger
than ever and that is why we have
in place strong plans for the
coming year to expand and digitise
many of our services.
Chair
RON MUSHISO

Special thanks must go to the 70
young people who have
volunteered with us this year,
providing support across the
organisation in communications,
fundraising, mentoring, research,
monitoring and evaluation,
coaching and officiating roles.
Their determination, creativity,
and enthusiasm to make positive
changes in their lives and make a
difference in the lives of others
inspires us to drive forward with
our services.
I have had the privilege of working
face to face with some of the
young people we support and I am
witness to the positive changes
this organisation achieves. I am
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1.1. 

CEO’s Report
I am happy to report that this has been one of our most
exciting years. We supported 5,000 socially excluded young
people this year. By co-developing services with young
people we have stayed tuned to their needs and ideas, and
have been more focused than ever on our mission to
improve the health, wellbeing, and circumstances of
disadvantaged young people across diverse communities in
London, particularly young people from BME communities
and young people with disabilities and special needs.
Our extensive outreach work has identified new sites, new
areas of need such as Brent and Lambeth where we are
implementing sites and systems. Thanks to a well developed
network we found that there are many areas interested in
partnering with the LBA: the borough of Haringey, Hackney
& Ealing to name a few.
We are proud of volunteer placements, internships, and
apprenticeships that we provided this year to 70 young
people. This collaboration brought new energy, ideas and
vitality to our organisation and was a successful exchange
of knowledge and information that has helped to drive our
new services, whilst helping the young people to drive their
career plans forward.
I am most proud of our efforts to enhance the basketball
infrastructure making the sport more accessible to
Londoners. We have partnered up with technology
companies which allows us to tackle a common issue in our
communities, which is getting professionals to organise
basketball games. Meaning coaches, referees and table
officials have an app with a basketball Specific Section
which allows LBA to do three things.
One, qualify the next generation of basketball professionals
mentioned above. Two, connect people to voluntary and
paid job opportunities. And three, mentor the newly
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qualified candidates to become confident and fully competent
in their roles.
We use a number of technologies such as Trello, Google Suite,
Canva, HubSpot which is a CRM and HootSuite as well as the
VoIP phone system, to name a few!
This allows us to stay well-connected as an organisation but
also reach our target group and gain new members in the
most efficient way in today's futuristic era.
2020 will be a year where we harness the power of digital to
improve the skills of young people and make our services
more accessible and cost-efficient.
Our plans for the upcoming year are to develop digital youth
services, starting with the digitalisation of our learning
programmes as well as getting involved with the emerging
market of e-sports.
Young people are increasingly engaging with the digital media
world. In 2018 around 94% of youth in the UK were present on
social media platforms with at least one owned profile. We
want to respond to this trend by increasing engagement and
digital literacy.
We also want to build on our success in relation to youth
volunteering and increase volunteer placements by
twenty-five per cent next year, increasing our personalised
support and supervision services to young people, tapping
into and channeling the skills as well as the creativity of
diverse youth communities for personal and community
development.
Together with our dedicated community, education, and
corporate volunteers, we are looking forward to the
opportunities and challenges of 2020.
CEO
TONY LAZARE
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YOUTH Consultant

1.2.

I started playing basketball at a young age. I grew up
with the founder of LBA who was a key factor in me
developing a passion for basketball and creating the
opportunities for me to develop. I've been attending
LBA events for many years and I’ve seen many young
people, like myself, develop and grow with the help of
great coaches, mentors, training and qualification
programmes that relate to sports and other industries.
I am now a Team England basketball player and
Commonwealth Games silver medallist; basketball has
given me the opportunity to travel and see the world
and I want to work with LBA to make this happen for
any other young people who want it.
I work with LBA and their youth consultants in order to
engage with young people to ensure their views and
ideas are fed into our services. I also support holiday
scrimmages and weekly community night sessions, as
well as training, coaching, and mentoring young
people.

LBA COO & Youth Consultant
Melita Emanuel-Carr
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2.0. O
 UR

VALUES AND PRINCIPLES

Basketball is our passion, to us it means community.
We play for the fun, the experience, and the personal growth basketball brings.
We want everyone to be able to do the same, with no restrictions, hence why, we work within the
field of ‘Sport for Development’, striving to bring a positive social change through sport, from all of
the communities we work in, with an emphasis on the most excluded and vulnerable social groups
in London.
We see sport as an integral part of society, a practice that creates community, healthier lifestyles,
employment and growth opportunities and finally a gateway to solving social issues such as
obesity, mental health issues, unemployment, postcode war, crime and substance misuse while
uniting people from all backgrounds.
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2.1. O
 UR

MISSION

As an organisation, our mission is to inspire londoners to develop a habit of getting involved with
the conglomerate of basketball and benefit from it on many different levels
To achieve this we work to enhance the infrastructure of basketball making the sport easily
accessible to the masses.
Our Services are available to everyone, however we focus on groups of people who we believe
need our help the most:
➔
➔
➔
➔
➔
➔

girls and women
young people living in poverty
disabled young people and those with learning difficulties and special needs,
refugees,
BAME (black, Asian and minority ethnic people)
NEET (Not in Education, Employment, or Training)

By bringing basketball closer to the communities of London and connecting them through sport, we
encourage healthier lifestyles, build personal values, bring employment and opportunities to
deprived and disadvantaged communities. We offer vocational training as well as work experience.
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2.2. L
 EQ

(LIFE EFFECTIVENESS QUESTIONNAIRE)
MEASURING OUR IMPACT

What is life effectiveness? It is a person’s capacity to adapt, survive and thrive in areas of personal
development typically targeted by intervention programs.
This year we continued to utilise the Life Effectiveness Questionnaire (LEQ) to measure the impact
of our projects in empowering individuals. The questionnaire is conducted at the beginning and end
of projects, in order to identify changes in personal development as a result of intervention
programs. LEQ measures personal skills that are important factors in how effective a person will be
in achieving their aspirations in life. As a result, the LEQ measures the 8 following factors:

1. Intellectual flexibility – the extent to which the individual adapts his/her thinking and
accommodates new information from changing conditions and different perspectives.
2. Time management – the extent that an individual makes optimum use of time.
3. Social competence – the degree of personal confidence and self-perceived ability in social
interactions.
4. Achievement motivation – the extent to which the individual is motivated to achieve
excellence and put the required effort into action to attain it.
5. Task leadership – the extent to which the individual leads other people effectively when a
task needs to be done and productivity is the primary requirement.
6. Emotional control – the extent to which the individual maintains emotional control when
faced with potentially stressful situations.
7. Active initiative – the extent to which the individual initiates action in new situations
8. Self-confidence – the degree of confidence the individual has in his/her abilities and the
success of his/her actions.
The LEQ data allows us to calculate the percentile increase in a person’s perception of themselves
across the 8 factors. The results of this research is analysed below on a project-by-project basis.
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2.3. Our

Services

The aim of our services is to improve outcomes across health, wellbeing, education
and employment for disadvantaged communities across London.
Our work is driven by an ethos of engagement and prevention, addressing specific
issues young people face that can result in compounded difficulties in
their adult lives. Our services are open to everyone and we also target black and
minority ethnic (BAME) communities, as well as those who are not in employment,
education or training (NEETs).
We also work in partnership with community, business, and statutory partners to
improve the infrastructure of basketball, making the sport accessible to everyone.
We supported 5,000 young people and adults this year.
Findings from our evaluations and consultations with a sample (120) across all
services, show:
➔ 97% increased aspirations.
➔ Self-confidence increased by 42%
➔ Motivation increased by 36%
➔ 16% high-risk youth reduced engagement in crime and 19% reduced substance
misuse.
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LBA Programmes
3.0. Borough-wide

School Leagues and Competitions

We organised basketball competitions for 40 schools across London, engaging 750
young people, families, and teachers in regular sports and coaching,
Children were advanced into the Youth school games.
This continues to grow, with other boroughs wanting to get involved and a push for
expansion at the primary school level where we aim to inspire the teachers, parents
and young people to play sport for a lifetime.
The programme is supported by the London Youth Games (LYG).
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In order to maximise the positive impact of this programme the LBA has developed
an AOOS (Awareness Oriented Outreach System) to:
➔ increase new participation,
➔ build peer-to-peer positive role models
➔ improve player’s engagement in class which would naturally result in better
grades.
➔ The Professional referee, table official and coach (ROC) qualifications for staff
members and anyone aged 13 and above.
Number of participants: 575
Key LEQ Outcomes:
Achievement motivation – 39% increase
Emotional control –
40% increase
Active initiative –
40% increase

‘Instead of
hanging
around on the
streets after
school I now
prefer to train
with LBA.
Improving my
skills, really
training to be
the best.’
Sean

Link:instagram.com/p/B215gz5lhRG/
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3.1. Holiday/Half

Term Activities & Scrimmages

The LBA is providing valuable holiday
basketball, coaching, mentoring activities to
disadvantaged young people. Consulting with
young people, teachers, schools to understand
the needs of young people in relation to
motivation, aspirations, careers. This project
operates as an outreach programme helping
us to engage with young people, providing
activities that increase motivation, resilience,
aspirations.

Starting off in the area of Westminster we
have now expanded our replicable template
(Project Oracle certified) into 7 more
boroughs: Brent, Hackney, Hammersmith &
Fulham, Harrow, Kensington & Chelsea,
Lambeth and Lewisham.

In each borough where we executed this
template we engaged with 1250 unique
participants per year and. We have now
adopted a new model where the young people
that are involved in this program are also
linked to their "Get Qualified" program
mentioned below. Young people are positively
engaging with this and we hope to link in with
schools including secondary schools, colleges
and universities but also youth offending
teams, children and mental health services
and other social welfare services'.
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Number of participants: 1250
Key LEQ Outcomes:
Social competence –

35% increase,

Time management –

32% increase,

Achievement motivation – 33% increase.

‘The LBA gives
young people
opportunities
to be greater’
Ali

Link:instagram.com/p/B265fWfpIeW
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3.2. G
 et

Qualified
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Training programmes to help young people attain qualifications as sports Referees,
table Officials and coaches and signposting them to employment opportunities.
We bring employment and opportunities to deprived and
disadvantaged communities, offering vocational training.
Number of participants: 540 (officials + coaches + volunteers)
Key Outcome: Hundreds of new employment opportunities.

"I got my coaching qualification
from the LBA.
It helped me to get respect from
the teachers, thanks to the
qualifications they could trust
me to push these students in the
right way”
Matthew Davis, Basketball
coach qualified by LBA
Link instagram.com/p/B5BP644pIHh/
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3.3. 

Lewisham Wheelchair Basketball

Wheelchair basketball sessions for disabled young people in Lewisham, providing
intensive, specialist support, breaking down the barriers to sports for young people
with disabilities, increasing physical and mental health and integration.

Number of participants 25.

Key Outcomes:
- friendships developed
- relief for carers
- young people opening up.
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About an active boy in a wheelchair:
‘At the start, he was distracted, always looking to his guardians, not
sure he wanted to be here. His level of engagement was low, the
coach remembers allowing him to jump in & out of the session
throughout the first few sessions and do his own thing on the side.
However, he eventually made a connection with another student
who he felt comfortable with and they became inseparable, so
buddying them up was a great way to have them both engaged
and developing.
His new friend, in particular, had poor physical health and over the
month's engaged coach noticed and significant positive benefit in
his health and confidence. We have an understanding that their
economic background has been strife, which adds to an ever
strenuous situation. Both of the boys had problems with lateness
arriving for the majority of the sessions up to 30 minutes late.
Usually they would have sweet snacks at the session, which the
coach politely reinforced to swap it with healthy snacks. Low and
behold, they only drink water now! Also, they seem to be very
conscious of eating healthy. Those two individuals continue to
improve and are looking forward to playing in a real competitive
game.’
Jason 21,
one of the volunteers who took part in the programme
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3.4. Volunteer

and internship schemes

This year we continued to provide internships and volunteering opportunities and
engaged a total of 70 unique participants. Furthermore, we are implementing an
enhanced training programme next year and expect to engage 450 individuals and
train them in a range of areas from coaching to first aid.
The findings of our surveys shows that our greatest impact was in the following
areas:
Self-confidence –
44% increase,
Time management –
47% i ncrease
Achievement motivation – 48% i ncrease

Overall, this project created a 40% percentile increase across the 8 LEQ factors.
Other evidence shows us that people who took part in our Volunteer & Develop
programme move on to gaining paid jobs in the industry of their choice. These
industries range from social media marketing to basketball coaching to name a
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couple. We pride ourselves in providing quality training and work experience and in
turn provide invaluable references to participants.
"I’ve learned a lot from this
experience, working inside
the LBA, meeting new
people and I recommend
coming to the LBA for some
work experience if you’re
looking for it.”
Deary, 14 years old, living
the work experience
through the LBA



Link: instagram.com/p/B6JpUWxhihS/

3.5. Family

Support
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We work in partnership with parents. Our team has extensive family support
experience and signposts families to relevant support services across our boroughs of
operation. We carry out consultations with parents to involve them in the
development of services, particularly around accessibility.

"When the kids are training, which is amazing, I have a few hours, one or
two, to go for a jog, or we are just staying arounds friends - the mammas.
So this is also time for me, when I can really relax and LBA gives us the
idea that we are all one family and basketball is the one actually putting
us all together”

Martina Basketball mom from West London
Link: i nstagram.com/p/B45K7QPpZex/

22

Financial Statement
4.0. L
 BA

income structure

Income from

In-kind Donations

Grants received

Sales

Other Income

Total

£

£135,000.00

£71,981.00

£67,225.00

£21,984.00

£296,190.00

%

45.6%

24.3%

22.7%

7.4%

100%
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➔ In-kind Donations - The in-kind donations are donations made to us through various voluntary ways
of support, such as pro-bono work, free access to the sports facilities or providing a specific service
for free. YOU WILL NOT SEE THESE ON OUR BALANCE SHEET.
➔ Grants received - The grants that we receive are both restricted and unrestricted for what the
money can be used for.
➔ Sales - The sales from our services which our open t the public to purchase, making it income that
we generate ourselves such as: coaching fees, officials fees, courses and league fees,, paid basketball
freestyler performances, DBS check online service, organising basketball themed parties for children
and the LBA membership fees
➔ Other Income - This includes the admin fees and bespoke services/events.
➔ Total - Total amount of income.

Year ended
31/07/18

Unrestricted funds Restricted funds

Year ended
31/7/17

to the nearest
to the nearest
to the nearest
to the nearest
thousand pounds thousand pounds thousand pounds thousand pounds
Income from:
Grants and Donations

22.550

49.431

71.981

19.771

Coaching Fees

37.343

0

37.343

50.194

Officiating Fees

15.310

0

15.310

14.813

Competition & League fees

13.690

0

13.690

1.340

5.621

0

5.621

0

21.984

0

21.984

1.386

116.497

49.431

165.928

87.504

67.225

12.217

55.008

35.532

Cash funds brought forward
from the end of last year

43.159

36.767

79.926

44.621

Cash funds brought forward
from the end of this year

110.384

24.550

134.934

79.793

Total funds carried forward

110.384

24.550

134.934

79.793

Courses
Other
Total income

Net income:
Reconciliation of funds:
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4.1. LBA

Outcome Structure

Outcome type

Laying Foundations

LBA Programmes

Other

Total

£

£59,711,00

£46,996.00

£4,214.00

£110,921.00

%

45.6%

24.3%

22.7%

100%
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➔ Laying Foundations ◆ Direct - The investments associated with the operational costs such as: Staff, Marketing,
Fundraising, Software development and maintenance, Office rent and Volunteer expenses.

◆ Indirect - The money spent on building basketball infrastructure in London. Majority of
current basketball workforce (Referees, Table Officials, Coaches) obtained their qualification
thanks to LBA’s Get Qualified programme. The LBA invests in building a strong basketball
system for current, as well as future generations of London ballers.
➔ LBA Programmes - The Programme related costs are the expenses taken for the things you would
see whenever events happen. This includes the cost of the coaches, gameday table officials, referees
and the operation costs.
➔ Other - The other costs only consist of the sundry expenses that are paid.
Expenditure on:
Marketing

0

0.725

0.725

0.985

Raising donations

0

0

0

5.265

4.63

17.182

21.812

8.874

Officials - Referees

5.892

2.717

8.609

9.206

Venue hire

8.287

8.288

16.575

8.586

Office rent

0.041

0.041

0.082

0

0

0

0.054

0.105

0

0.105

0.038

26.104

32.695

58.799

17.964

4.214

0

4.214

0.750

49.272

61.648

110.920

51.722

Office equipment

0

0

0

0.250

Income from assets purchased

0

0

0

0

Net movement from assets
purchased

0

0

0

-0.250

49.272

61.648

110.920

51.972

Coaches

Software & maintenance
Volunteer Expenses
Operations
Sundries
Total expenditure

Asset and investment
purchases:

Total Payments
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5.0. THE

LBA IS DYNAMIC - ENTREPRENEURIAL ATTITUDE

At LBA, we do not rely solely on sponsorships and grants. We generate income by offering
additional services that allows us to give back to basketball.
The additional services we offer:

➔

LBA Memberships,

➔

Officials and coach
hiring,

➔

Kids Parties,

➔

Freestyle basketball
shows,

➔

Corporate Team
Bonding,

➔

DBS Checks,

➔

17 Online Courses
including:
◆ GDPR
◆ FIRST AID
◆ CHILD
PROTECTION

6.0. SUPPORT

US - EMPOWER THE YOUTH
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Partner with us to support a young person.
Your support will make a real difference to young people, their parents and families
who are on the extreme margins of society.
There are so many ways you can support us:

➔ Host a fun fundraising event with your work colleagues, friends and family.

➔ We have a wide range of resources that can be utilised such as coffee
mornings, sponsored activities, games evenings etc.

➔ Run a marathon or sponsored run for us.

➔ Help us with fundraising applications.

➔ Donate through our Giving.me Page/Facebook/amazon smile
Links Giving.me
F
 acebook
Amazon Smile

Donate
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Our Affiliates, Donors and In-kind Supporters
Thank you to all the wonderful organisations that work in partnership with us to
support vulnerable young people.

➔ Westminster City Council

➔ Brent CIL

➔ St. Giles Trust

➔ Lambeth Council

➔ Westminster Trust

➔ Black Prince Trust

➔ Westminster Sport Unit

➔ Regal Basketball

➔ Equip
➔ John Lyon’s Charity
➔ Amalgamated
➔ Strand Parishes Trust
➔ Children In Need Westminster
➔ Young Westminster Foundation
➔ London Sport
➔ Sported
➔ American School London
➔ Active Westminster
➔ AllOfficials
➔ Brent Council
➔ Wembley National Stadium Trust
➔ London Youth
➔ Young Londoners Fund
➔ Young Brent Foundation
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